TERRACE BAY SUPERIOR SENIORS’ CLUB
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, MARCH 3, 2022
Held in Craft Room, 13 Selkirk Ave. Terrace Bay, ON

Present: Howard, Joanne, Gail, George B., Toni, John, Sharon, Gil, Cheryl, George D, Edna

1. Call to Order at 10:15 am – Gail
2. Approval of Agenda –Approved by Gail; sec by Toni; carried
3. Approval of Minutes -Joanne moved that February 3minutes be approved as presented; sec by George B,; carried
4. Treasurer’s Report – Gil – the report does not balance with the deposit book; Gil and Edna to work together to balance
5. Directors’ Reports – 
5.1. [bookmark: _Hlk89708184]Programs – no report
5.2. Membership – Toni – 111 active members
5.3. Kitchen – John – recommend we use the rubber mats for the meals. Also have a dedicated clean-up crew separate from the prep crew
5.4. Advertising – no report
5.5. Maintenance – George – 
5.6. Wellness – Sharon – none
6. Coordinator’s report – Edna – 
6.1. there is a problem with the laptop that runs the monitor in the hallway. Request to have Northern Computer fix or update. This would fall under operational costs so ok to call. 
6.2. Footcare – Kellie McCarthy will be seeing clients next week. Clinic nurses will monitor BP and blood sugar on March 23. 
6.3. Received a notice from active living OACAC regarding a virtual active living fair being held March 28 – 31, 10:00 to 12:00 for two days and 1:00 – 3:00 for two days. Edna will register us as a club and set the large TV up in wither the drop-in centre or the craft room or both.
6.4. Health Transit van use has been sporadic. Received a message from Mike Moore requesting to meet to decide protocol going forward. There are presently five active drivers
6.5. Edna is doing approximately 95% of this organizing from home. Nathalie works from 10:00 to 1:00 and is doing well and learning the basic needs of the club.
7. Old Business
7.1. February brunch – poor attendance due to weather. Certain items could not be returned. Another brunch will be held during Spring Break on March 19 and is open to the town. We need designated clean-up crew for this event. Will revisit the old lists where members indicated their preference for meals. Possibly some women could assist.
7.2. SALC – most of the grant has been spent. The stove maintenance was budgeted for $1600 and will cost $2000; the town will cover the difference as this is their equipment. Automated paper and soap dispensers will be installed; the town provided the paper and soap. 
7.3. Toolbox – Joanne drew Dan Boucher’s name for the purchase of the old toolbox
7.4. Town 75th Reunion – we will hold some type of card activities on Sunday, Aug 21. Toni is unsure if she can help run this. Cheryl did not volunteer but was “appointed” at the last meeting she did not attend. The status of this event is pending. We will host a brunch on Saturday, Aug 20.
7.5. Birthday Cakes – the birthday celebrations will be re-instated next Tuesday, March 8, 2022.
8. New Business
8.1. Proof of Vaccination – Motion to suspend proof of vaccination to enter the club; moved by Sharon; sec by George B. Recorded vote: for – Howard, Sharon, Gil, Cheryl, George D, George B, Toni, John, Joanne; carried
8.2. Sig-in Sheet – Motion to suspend the sign-in sheet. Moved by Howard; sec by Gil; carried
8.3. New Board Member – Sharon is leaving end of April – a new board member is required
8.4. Newsletter – Toni is striving to send out the newsletter as soon as possible after the monthly board meetings (following Monday). Members wanting to have items included should submit to Toni in a timely manner. Toni also wants to place a poster on the township board on the plaza. May include birthdays for members who have their birthdays recorded with Edna.
8.5. Dinners/Lunches – will be reinstated when a plan has been completed
9. Adjourned by Howard at 11:15 am


 Recorded by Joanne Moore
